ATWC 101 - by John Allard
(allardjd)

It’s been suggested that flying a leg in the ATWC may be a daunting prospect for first timers. With that in mind, Mutley
has asked me to prepare a document to help newcomers negotiate the hurdles and pitfalls of bidding, flying and posting
(documenting) a flight leg in the Mutley’s Hangar Around The World Challenge.

This article is written assuming the reader knows how to fly an aircraft in MS Flight Simulator and can make his way
between two specified airports. It makes no attempt to explain any facet of that. It also assumes the reader knows little
or nothing about screenshots, web hosting, and the subsequent posting of screenshot images. Those topics are covered
in some detail.
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OVERVIEW

What is ATWC? The acronym means Around The World Challenge. It’s a series of individual flights by many pilots, all
members of Mutley’s Hangar, eventually circumnavigating the Earth. The first flight or leg in the series was from
Southampton, England, and eventually we'll return there.

Each flight leg is documented in a posting to the ATWC section of the Mutley’s Hangar Forum by the pilots who flew the
legs. Most are still available for viewing in the forum at http://forum.mutleyshangar.com/viewforum.php?f=11. Posts
are generally intended to be entertaining for the readers of the forum and often receive comments from others,
invariably positive and appreciative. It should be emphasized that this is not a race and not a contest. The objectives
are fun and entertainment in a friendly flying environment, not attempting to out-do one another.
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Flight legs are arranged in groups, called segments, which generally correspond to the continents or some other
geographic region (e.g. the Caribbean) as each is visited in turn. Legs are numbered sequentially and the numbers carry
through the entire round-the-world journey. Leg 1 began at Southampton, England. The final leg, terminating at
Southampton, will be leg one hundred-something.

There is a mythical “baton” which is figuratively passed from pilot to pilot at the end of one leg and the beginning of the
next. There are unconfirmed rumors that a real baton exists. Since all the flights are virtual ones, that’s just so much
nonsense, of course.

The process of assigning pilots to flight legs for each upcoming segment takes place as the end of the prior segment
approaches. All the legs for the next continent are laid out and opened for bidding. Each pilot wishing to take part in
that segment submits an e-mail bid for flights during a scheduled bidding window. A bid is no more than an indication of
willingness to fly a certain flight leg. After the end of the bidding window the bids are evaluated and the flights for that
leg are awarded. Once the winning bids are posted, the fun begins.

PROCESS

The overall process is then...

e BID
e FLY
e POST

Let’s look at each in turn.

The Bidding Process

As the time for a new segment approaches, the Controller and his minions will lay out the route and flight legs. Usually
there is an opportunity for MH members to make suggestions for destinations, routes, places to over-fly, etc, before the

final routing is decided. Once the legs are established an announcement is made in the forum and via e-mail to
subscribed members, detailing the flight legs for that continent.
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After some time for due consideration of the route by prospective ATWC aviators, a bidding window is announced.
Prospective pilots place an e-mail bid at any time during that window, indicating willingness to fly one or more legs of
the segment. Early bids are not allowed; late bids may be considered, but only for legs not already awarded.

A bid may be for any number of legs the prospective pilot wishes, but his list of requested legs is ranked. His first choice
has more weight than his second, third, or fourth choice, etc. Once the bidding window closes, the bids are examined
and flight legs assigned.

A higher ranked choice always wins over a lower-ranked choice; therefore if a certain flight leg is pilot A’s first choice
and Pilot B’s second choice, pilot A will win that leg. If the choice is a tie, the order in which the e-mails were received
will determine who wins. If pilot C and pilot D both have a certain flight leg as their second choice (and no one else has
named it as a first choice), whoever’s e-mail arrived first will win the leg.

Once the flight legs are awarded and posted to the on-line departure board,
http://www.mutleyshangar.com/atwc/index.htm, the flying begins.

The Flying Process

The choice of aircraft is entirely in the hands of the assigned pilot, and need not be specified or revealed ahead of time.
Flights may be in any aircraft, be it freeware, payware, or FS default. The aircraft may be anything you can load and fly
in FS, though it is prudent to consider the flight distance and the specifics of the departure and destination airports,
which are specified. Legs are from/to specific airports, not cities. Flexibility is permitted for those who choose
amphibious aircraft or flying boats and wish to use water for take-offs or landings. Flights may be flown in any version of
Flight Simulator - FS-2004 (FS9) or FSX are the customary choices.

Assigned pilots fly their flight leg and collect screen shots during their flight. The flight may be VFR or IFR or NFR
(No...erm, ...Flight Rules). The flight route, altitude, method of navigation, weather, traffic, time of day and all other
details are determined entirely by the assigned pilot. Only the airports are specified.

There have been day flights, night flights, solid IFR flights, low-altitude flights, mid-flight landings to remain over-night
and/or change airplanes or refuel. There have been cargo flights, passenger flights, GA flights and military flights. In one
memorable flight the pilot’s computer crashed as he approached his destination. He documented it as an engine failure
with an over-water bail-out. An impromptu night Search-and-Rescue mission was mounted by another pilot and the
water-logged lad was duly pulled from the ocean and arrived at his destination in the SAR helicopter.

The point here is that there are very few restrictions or expectations about the nature of the flight. This is very much a
case of “Pilot’s Discretion”.

The Posting Process

The flight posting is a record of the flight. There are no hard and fast rules for the content of the post. What's expected
in general terms is a series of screenshots annotated with captions and text descriptions. Those are minimums, not
limits. If the route and bidding process are rigorous and rule-driven, the posting is at the other end of the spectrum. It's
a story of the flight, told by the pilot who flew it, as he wishes to tell it.

Following the flight, pilots compile their screenshots, adding text, and other items as needed to document the flight. It
is usually best to do this off-line and then make the entire posting by copying and pasting from the document used to

compile and edit the material.

Posts are often just screenshots and text, but have also included maps, links, real world photos, encyclopedia articles,
scanned documents and computer generated graphics. They’ve also contained fabrication, fiction, fantasy and outright
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assault and battery upon the truth of matters. Fishermen have nothing on pilots when it comes to taking liberties with
the factual version of events. Remember, it’s about entertainment and fun.

During the compiling process, screenshot files must be uploaded to a web hosting site — a number of sites offer this
service without cost. For now, it is sufficient to understand that only image links are used, not the actual picture files.
When viewed on the forum, the linked images will be displayed automatically. It's easier than it sounds.

Often the screenshots are cropped and sometimes edited. These processes are optional, but screenshot file size
standards for the forum should be adhered to.

Freeware for capturing, cropping, resizing and editing screenshots is readily available. All this is covered in Details,
below.

The time standard for posting flight results is 36 to 96 hours after the preceding flight was posted. This allows some
time for each pilot to bask in the comments on his flight posting before another post appears to take center stage, but
still keeps things moving.

It should be noted that, though the flights are posted in numerical order, it is possible to fly a flight and prepare the post
ahead of time if necessary to avoid schedule conflicts. If an assigned pilot finds himself in a situation where he may not
have web access during the time when his post will be due, he may prepare the post early and submit it to a moderator
or controller, who can post it at the appropriate time. The controller and moderators can be reached by e-mail at
atwc@mutleyshangar.com .

DETAILS

Bidding Details
You must be a member of Mutley’s Hangar to participate in the ATWC. Registration is easy, costs nothing and carries no
responsibilities or obligations beyond what is common and customary for polite behavior in a web site environment.

As a new ATWC segment (continent) approaches, members will see one or more news postings in the News and
Announcements or the ATWC sections of the MH forum. They will eventually receive an e-mail announcement.
Suggestions may be solicited from members for destinations, points of interest or other details prior to the final
determination of the route, which is done by the Controller and his staff. Details of the flight legs will be published and a
30 hour bidding window will be announced.

Bids are by e-mail to atwc@mutleyshangar.com and must contain “ATWC bid/query” in the subject line. To be valid, a
bid must be submitted within the specified 30 hour bidding window, though late bids may be used to fill in flights not
legitimately claimed within the designated time. Early bids are not honored. A bid is simply a ranked list of the flight
leg(s) that the pilot is willing to fly in the segment. The bid may contain any number of flight legs. The bidding process is
further explained in the Rules section of the ATWC page at http://www.mutleyshangar.com/atwc/rules.htm. The rules
exist to assure strict fair play in the assignment of flight legs.

Flying Details
There’s really not very much detail to add about the flying. Expectations are few. Imagination is a valuable tool to have
in the pilot’s flight bag. Artistic and literary license are recognized here, and even those may be stretched to the

breaking point and beyond.

It is expected that the designated pilot will fly between the two designated airports in some manner of conveyance that
is capable of flight. It is further expected that said pilot will furnish screen shots to illustrate interesting and pertinent
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scenes from the flight and some text to explain them. Beyond that, there are no expectations for the flying portion.
Pilots fly what they want to, how they want to, and then tell the rest of us about it.

Screenshots are simplicity itself. Two popular freeware screen capture utilities are:

FSScreen : http://www.simradar.com/File/2791/FSScreen Version 1 1.html

...and...

Martin Wright’s excellent Multi Grab: http://www.mnwright.btinternet.co.uk/programs/mgrab.htm

There are others such as Gadwin Printscreen and Screenhunter.

It is suggested that new users become familiar with the operation of their chosen screen capture utility before flying an
ATWC leg, however they are quite easy to use. It is also important to assure that the screen capture program is running
before setting off on an ATWC leg.

FS Video captures (Top Line Menu -> Options -> Flight Video) are useful for documenting the busy times of flights,
particularly take-offs, approaches and landings. The video shots may be re-played in FS after the conclusion of the flight
and additional screenshots can be captured from those. It should be noted, however, that Al traffic is not displayed in
the re-plays. If you happen to see Air Force One land wheels-up, you’d better not depend on the FS Video feature to
capture it.

If you intend to use it, prior familiarity with the use of the video capture feature of FS is recommended before setting off
on an ATWC flight. Due care should also be given to available disc space, since video capture can result in very large
files.

A final word about timing - the post of your flight is expected sometime between 36 and 96 hours from the time the
previous pilot posted his. Fly soon enough that you have sufficient time for preparing your post, particularly if it is your
first, so that you can comfortably meet that.

Posting Details

Posting the story of a flight may be the most intimidating part of the process if you have not done one before — but it
needn’t be. It's relatively simple if you take it step by step.

It may be helpful to begin with an explanation of web hosting sites. There are several who offer this service free.
Typically a user must register and get a user-name and password. Once over that hurdle you will have an on-line place
to store photos you want to share. This is not only handy, it’s required for posting to a picture to an on-line forum. Free
hosting sites have limits on individual file size and on the cumulative disc space you may use, but these are sufficiently
large as to not be an issue for this discussion.

Photo files can be uploaded to your web host space and then referenced by using a link, essentially a web address that
points back to a specific stored image. These links are used in forum posts in lieu of using entire graphic files, which
would be prohibitively large. The web host site will create and display the image link for each photo you uploaded. It
shows up in a way that makes it easy for the user to copy and paste the link wherever it is needed.

One popular web-hosting site is Photobucket at http://photobucket.com/ .

Now, to return to posting a flight... It is helpful to create a dedicated work folder for all the files related to your post. This
is simply a collection place for all the files relating to the posting that is being created. Once you have a workplace,

you’re ready to begin.
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The process is as follows...

e STEP 1 - Start a posting document

e STEP 2 - Select photos

e STEP 3 - Crop/re-size/edit photos

e STEP 4 - Upload photos

e STEP5 - Paste links

e STEP 6 - Write captions and comments

e STEP 7 - Post in forum

STEP 1 - Start a posting document - Open a posting document to contain your work. A post is essentially just text.
Included in that text will be your story and photo captions and the image links to your photos. It is possible to create a
post without using a document to collect everything — this can be done by working directly in the forum edit box. It’s
much easier, however, to do as much as you can off-line first. It gives you plenty of time to consider, compose, proof-
read, polish and to correct problems. MS Word, Notepad or any similar tools work well for this. File format is
unimportant; all you need is text that can be copied and pasted later.

STEP 2 - Select photos - If the FS Video feature was used during the flight this is a good time to go back to that. Run FS
and play the video(s). You will see that you can do most anything with the point of view (cockpit, spot plane, VC, tower
view) while the playback is running. Look for those dramatic departure or arrival shots that are so hard to take when the
focus is on flying the aircraft. On playback you can be the rubber-necking tourist with a camera —inside the plane or
outside.

After taking the desired screenshots from within flight videos, go to the directory where your screenshots were saved.
Look through them and select those you wish to use. A normal ATWC post could have between 20 and 60 photos.
Though these are not hard-and-fast limits, that’s a good range to stay within. Selecting which photos to use may be the
hardest part. It is typical to have many more screenshots than you can possibly use. Whittle it down. The two criteria
to keep in mind are to identify those that best help tell the story and those that are interesting, unusual or have some
artistic value that sets them apart from the others.

Make a pass through the photos, eliminating those you won’t use. Count what’s left. Too many? Make another pass —
and another and another, until you have a reasonable number remaining. Copy the selected photo files to the working
directory created earlier.

Next comes a subtle point that can save some work later. If the screen capture utility hasn’t already done so for you,
rename all the photo files with a common name and a sequential number, e.g. “Leg 47- 01.jpg. Keep it short. Don’t
worry about getting them in the order they’ll appear in the final story, just give them file names that only differ by a
character or two.

STEP 3 - Crop/re-size/edit photos — This is the time for doctoring up your photos. Use the photo editor of your
choice. You may already have one. If not, it’s best to find one that lets you re-size the image too. There are any number
of free photo editors available and some very, very powerful payware products as well. Choose your own poison. Need
help? Check out this article...

G¢2L) y CNB SF 2t N 22(A2y F02R5a0E2 NE&
http://graphicssoft.about.com/od/pixelbasedwin/tp/freephotoedw.htm
If you can’t find one here, you're just not trying!
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Consider cropping out things at the edges that are not interesting or detract from the real subject. The red flashing
“Pause” or “Parking Brakes” banners are good examples.

You may also edit some of your photos to improve image quality or add artistic touches if you're so inclined, but don’t
feel obligated to do so. If you haven’t done photo editing before, avoid the temptation in your first post — you don’t
have enough time.

Consider whether resizing each image is necessary. Any image you paste that is more than about 800 pixels wide, once
posted, will have to be scrolled horizontally by most folks trying to view it. It’s annoying and is pretty much a waste of
disc space and bandwidth. Also, the text within your post will auto-format to the width of your widest image, so not
only will your audience have to scroll your images, they’ll have to scroll back and forth to read your text as well. You
probably will not receive hate mail over this; Mutley’s Hangars-On are a polite bunch, but neither will it make you
popular.

Therefore, even if you didn’t crop or otherwise change an image, assure each and every one you intend to use is no
more than 800 pixels wide. If it is wider than that use the resizing feature of the photo editor to adjust it. After cropping,
editing or resizing each photo save it back to the working directory. Use a jpg file format when you save.

STEP 4 - Upload photos - When you're happy with all your images, log in to your web hosting site and create a
subfolder or “album” for the shots of your flight. Upload the photo files you’ve selected to that album following the
instructions on the web host site. This is typically very easy.

STEP 5 - Paste links - After reviewing what you’ve uploaded, copy the image link that is displayed for any one of the
photosand paste it into your working document as many times as you have photogach image link will look
something like this...

[img]http://path to your photobucket/image_filename.jpg[/img]

Buried within that link, near the end, will be your filename. Now edit the sequential number portion of the embedded
file names in the links you’ve pasted into your working document so that you have one image link for each photo you
plan to use.

Once posted on the forum, the images will display where the links are in the document. Move them around within your
document by cutting and pasting to arrange them in the desired order. If necessary, put a short text tag next to each,
e.g. “Gear retracting”, to help you keep them straight. The tags can be removed later.

STEP 6 - Write captions and comments - Enter your story, captions and any other explanatory text you want to
appear in your post. This is the place to employ creative skills and literary license to the max. Don’t bother with text
formatting; it won’t carry over into the post. If you want things bolded, italicized, etc. you must do that in the posting
edit window.
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STEP 7 - Post in forum - Now go to the MH Forum ATWC section at...

http://forum.mutleyshangar.com/viewforum.php?f=11

...and select “New Post”. You must be logged in to do this.

A posting box will appear. Fill in the title in the format...

Leg (nn) - City_or_Airport_Name (ICAO code) to City_or_Airport_Name (ICAO code)

Return to your posting document, Select All, Copy, then click back to the forum. Within the edit box, Paste what you've
copied. Voila! Scroll down a bit and find a pair of buttons labeled “Preview” and “Submit”. Select Preview and look over
your post. This is more or less how others will see it. If you note problems, go back to the editing box and fix them.

When all is as you like it, press Submit. You’ve done it!!! Now wait for the comments to roll in.

End

Authors Note: If you have questions or find errors in this document please notify me at allardid@mutleyshangar.com.
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